
Dear Shareholders

It is a pleasure for me to report to you on a further success-
ful year for your company in which we continued to improve 
our competitiveness. In a difficult environment, we performed 
well in 2013, and increased profitability in important areas such 
as the Manmade Fibers Segment. Portfolio-streamlining mea-
sures were completed on schedule with the sale of the Natural 
Fibers and Textile Components Business Units. Together with 
cash flow from operational activities, we have been deliberate 
in accumulating substantial liquid funds. Oerlikon today is in a 
strong financial position. 

In the context of our dividend policy introduced three years 
ago, the Board of Directors will recommend to the Annual  
General Meeting of Shareholders an increased dividend of 
CHF 0.27 per share, the third consecutive dividend and the 
second increase in a row. 

The capital markets recognized our continuing strategic and 
operational achievements over the past year with a rise in share 
price of 29 %. We once again outperformed indices such as 
the Swiss Market Index and the STOXX Europe 600. 

Moving forward from this strong foundation, we continue to 
invest in growth. In 2013, we invested in our global production 
and sales network, along with development projects in new 
technologies and products; the sums involved were well in ex-
cess of depreciation and amortization. 

At the beginning of 2014, we welcomed the arrival of Dr. Brice 
Koch as our new CEO. Thanks are due to our CFO Jürg Fedier, 
who managed the company as acting CEO during the transi-
tion phase and preserved stability and continuity. The Board of 
Directors is confident that with Brice Koch and Jürg Fedier as 
well as the wider Executive Committee we have an excellent 
management team focusing on growth. With the announce-
ment on January 31, 2014, that we will acquire the business 
of Sulzer Metco to complement our Coating Segment, we 
have already made further progress. The combination of the 
two complementary businesses will form the global technol-
ogy leader for Surface Solutions and at the same time be the 
largest Segment of Oerlikon. This step is consistent with our 
strategy to build our portfolio around our core competencies 
in high-tech growth markets by using our strong financial posi-
tion to invest in a disciplined manner in adjacent technologies 
and markets.

An important event in 2013 was the Swiss people’s endorse-
ment of the “Minder Initiative”. The new laws will make their 
mark at the 2014 Annual General Meeting of Shareholders. 
Shareholders will be able to elect directly the Chairman of the 
Board of Directors and the members of the Compensation 
Committee, as well as vote prospectively on the total compen-
sation of the Board of Directors and the fixed compensation of 
the Executive Committee. The changes to the Articles of Asso-
ciation required for the implementation of the new regulations 
will also be presented to shareholders for approval.

Looking forward at the world economy, there are unresolved, 
fundamental challenges remaining, such as high levels of state 
indebtedness among developed industrial nations, sluggish 
growth in Europe especially and budget disputes in the USA. 
Growth rates in emerging markets and consumer confidence 
in general remain fragile. Efficiency and prudence continue to 
be key to our future. 

On behalf of the Board of Directors, I offer thanks to our share-
holders, employees, customers and business partners for their 
commitment and support to date. 

February 25, 2014

Sincerely

Tim Summers
Chairman of the Board of Directors
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Dear Shareholders

In a difficult global economic climate, we continued our high 
level of operational performance in 2013. With EBIT of CHF 366 
million our profitability margin attained 12.7 %, a double-digit 
percentage for the third year in succession. New orders reached 
CHF 2.9 billion, a 3.2 % increase. As expected, sales of CHF 2.9 
billion were around the previous year’s level. Operationally we 
have met and outperformed the expectations of the capital mar-
kets as well as our own planning. With our 2013 results we count 
sustainably among the top performers in the industrial sector. 

Thanks to strong operational cash flow and an inflow of liquid 
funds from the sale of the former textile business areas, our net 
liquidity rose to CHF 981 million, while equity ratio increased 
once more from 45 % to 51 %. Oerlikon’s operating performance, 
financial position and flexibility are thus sustainably strong.

Almost all the Segments contributed to good performance in 
2013. The Coating Segment, the highest-margin Segment, 
led the field, followed by the Manmade Fibers Segment. De-
spite considerable challenges in its end markets – especially 
the automotive industry – the Coating Segment successfully 
maintained high profitability of 20.5 % EBIT margin and grew 
EBIT to CHF 105 million, which marks a record result in the 
Segment’s history. With renewed increases in sales and profit, 
the Manmade Fibers Segment achieved a record result as well 
and finds itself at a historic high. Both Segments are at Best-in-
Class level compared to their peers. The Vacuum Segment also 
made progress in a difficult market environment and posted 
a solid result; sales increased at the Advanced Technologies 
Segment, where heavy investment in research and develop-
ment impacted profitability. There were unsatisfactory results 
from the Drive Systems Segment, which was most affected 

by market downturns. Corresponding countermeasures are 
being actively implemented. As a result, profitability increased 
sequentially in the course of the year.

The driving forces behind our performance are systematically 
implemented operational and strategic measures in the follow-
ing areas: 

 � Innovation: we increased our investments in R&D by 15 % to 
CHF 122 million, as well as bringing new and groundbreaking 
technologies to market – for example the Coating Segment 
with its new-generation BALIQ™ coatings. 
 �Regional expansion: we have further extended our global 
production and service network by starting construction of a 
new factory in India (Drive Systems Segment), opening more 
coating centers in Asia and the US as well as setting up new 
sales and services organizations for the Vacuum Segment in 
Brazil and India. 
 �Operational excellence: efforts continued to raise our operat-
ing processes to world-class standards. 

Summing up, Oerlikon has emerged even stronger from the 
year under review, and ready to introduce steps necessary 
for medium- to long-term growth – both organic and through 
targeted acquisitions of companies and technologies. To 
this end we shall be deploying the financial resources at our  
disposal with utmost discipline, to ensure that transactions 
create added shareholder value. Executing this strategy, we 
recently announced that we have signed an agreement to ac-
quire Sulzer Metco, investing in adjacent technologies and new 
markets. We expect to complete this acquisition in the course 
of the third quarter of 2014. Our financial position will remain 
strong after the transaction, maintaining our ability to continue 
with the execution of our growth strategy.

I would like to thank our around 13 000 employees around the 
globe for their great commitment. Only through their hard work 
can we continue to be successful. 

February 25, 2014

Best regards

Jürg Fedier
Chief Financial Officer (CFO) and 
Interim Chief Executive Officer (CEO) during 2013




