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Overview Q3 

Orders 

Sales

Profit 

Q3 with +8% EBITDA growth; weakening industrial activity and volatile energy markets

▪ Q3 sales +12.5% FX adj. 

▪ Sales +12.3% in Polymer Processing Solutions and 

+12.6% in Surface Solutions (FX adj.); weakening 

industrial activity and a more difficult macro environment

▪ Q3 order intake -4.2% YoY FX adj, as a result of Polymer 

Processing Solutions’ record order intake in Q3’21

▪ Robust underlying performance with YTD orders +12.7% 

FX adj.

▪ Book-to-bill >1

▪ Q3 operational EBITDA +8%

▪ Slight margin improvement, despite transitory impacts from 

rising input cost (incl. energy)

764835

Q3’22Q3’21

-8.5%

FX adj: -4.2%

Q3’21 Q3’22

695 742

+6.7%

FX adj.: +12.5%

Q3’21 Q3’22

117 126

+7.6%

YTD’21 YTD’22

319 373

+16.8%

Margin
17.0%16.8% 17.1%

Margin

* Numbers in financial charts of this presentation are in CHF m except when stated otherwise

16.9%

Operational EBITDA 

YTD’21

2’124

YTD’22

2’327

+9.6%

FX adj: +12.7%

2’174

YTD’21 YTD’22

1’891

+14.9%

FX adj.: +18.8%
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End markets increasingly impacted by macro environment

Filament
33% of 2021 Group sales

Non-Filament
19% 

M
a

rk
e

t 
e

n
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ro
n

m
e

n
t 

▪ Good order book coverage of 

2023, macro environment 

resulted in some customers 

starting to postpone orders

▪ Structural need for filament 

equipment from growing 

population; equipment market 

CAGR 01-21 of +4% 

▪ Manmade fibers with better 

availability and resource 

intensity than natural fibers

▪ Flow Control benefitting from 

lightweight trend in automotive; 

market share gains in non-

automotive enabled by customer 

synergies with Surface Solutions 

and technology leadership 

▪ Strong demand for plant 

engineering solutions, such as 

polycondensation plants

▪ Macro environment resulting in 

customers postponing Capex 

decisions, e.g. in Nonwoven and 

Industrial Yarns

General Ind. & Tooling Automotive
14%

Aviation
5%

▪ Solid YTD performance; global 

PMI data signal an upcoming 

downturn 

▪ Semiconductors stabilizing on 

high level with increasing 

penetration of PVD where 

Oerlikon is leading; solid 

demand in luxury continued   

▪ Order momentum in oil & gas 

driving materials business

▪ Partial easing of supply chain 

shortages in Q3    

▪ LMC expecting global light 

vehicle production up mid-single 

digit in Q4 and 4% in 20231)

▪ Successfully pioneering 

e-mobility applications 

(e.g. e-gearing, compressor 

shaft, differential shaft, thermal 

insulation systems)

▪ Recovery mainly driven by MRO 

business with increased flying 

hours 

▪ New plane production supported 

by passenger growth and 

energy efficiency; partially offset 

by shortages at engine OEMs

▪ Domestic passenger growth 

improved slightly YoY despite 

Chinese lockdowns; 

international passenger growth 

up >115% YoY in Jul/Aug 2)

Weakening 
industrial activity

Easing
shortages

29%

Mixed 
picture

Limited order 
postponements

Recovery from 
low levels

Macro environment impacting discretionary 

consumer spending, leading to customers 

postponing investments

PMI data signal an upcoming downturn; 

automotive and aviation production backlog expected to partially offset

Polymer Processing Solutions Surface Solutions

1) LMC forecast as per October 2022; 2) Source: IATA  
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Surface Solutions with higher sales and stable EBITDA

Markets Orders Sales Operational EBITDA

▪ Easing supply chain shortages in Q3 

compared to H1; expect further easing in 

Q4

▪ Macro environment leading to more 

cautious customer purchasing behavior 

and weakening industrial activity in H2 

▪ Increased +9% FX adjusted

▪ Positive impact of easing supply 

shortages counteracted by weakening 

industrial activity

▪ Increased +13% FX adjusted  

▪ Driven by easing shortages in 

automotive and recovery in aviation

▪ Tooling and General Industries impacted 

by weakening industrial activity

▪ Stable with lower margin due to mix and 

higher input costs (energy) 

▪ Energy hedged in majority of countries; 

some exposure in smaller countries due 

to insolvency of hedging counterparties  

▪ Oerlikon following structural approach to 

pass on input costs (time delay)

General 

Industry

Auto-

motive

26%

13%

Tooling

Aviation
31%

25%

5%

Energy

42%

35%

APAC

Europe

24%

Americas

Q3’22Q3’21

59 59

-0.8%

Order intake

332

Q3’21 Q3’22

346

+4.2%

FX adj: +8.9%

Margin

Q3’21 Q3’22

323
347

+7.4%

FX adj.: +12.6%

Sales 
(3rd party)

Operational EBITDA 1)

16.8%18.2%

Q3’22 sales split by markets 3)

1)  Margin based on unrounded figures and total sales, including intercompany sales 
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Polymer Processing Solutions with 17% EBITDA growth

Markets Orders Sales Operational EBITDA

▪ Filament order book well filled for 2023; 

macro environment resulted in some 

customers starting to postpone orders

▪ Non-Filament with strong demand in 

Flow Control and Plant Engineering; 

macro environment resulting in some 

customers postponing investment 

decisions e.g. in Nonwoven and 

Industrial Yarns

▪ Robust order intake in Q3 representing 

Oerlikon’s third largest order intake;  

YoY development impacted by record 

order intake last year

▪ YTD orders of CHF 1.26bn, up +15% 

YoY FX adjusted

▪ Increased +6% (FX adj. +12%), driven 

by order backlog and solid execution  

▪ Non-Filament sales +5%  

▪ Strong YTD sales of CHF 1.15bn, 

despite FX headwinds  

▪ Increased +17% in Q3 YoY

▪ Higher margin supported by operating 

leverage and cost control  

14%

62%

Nonwoven &

Plant 

Engineering

Filament

14%
Industrial &

Interiors

Flow Control

10%

14%

75%

APAC

Europe

11%

Americas

55

Q3’21 Q3’22

65

+17.4%

Order intake

Q3’22Q3’21

503
418

-16.8%

FX adj.: -12.8%

Margin

Q3’22Q3’21

372
395

+6.1%

FX adj.: +12.3%

Sales 
(3rd party)

Operational EBITDA 1) 

16.4%14.8%

Q3’22 sales split by markets 

1) Margin based on unrounded figures and total sales, including intercompany sales 
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633 593
695 742

Q3’21Q3’19 Q3’20 Q3’22 Mid-

term

+17%

Page 6

Strategy execution on-track

Structural 

sales growth

Profitability 

growth

Driving  

sustainability 

progress

▪ EBITDA margins benefitting from 

reduced cost base on increasing 

sales  

▪ ROCE to benefit from new capital 

allocation framework

▪ Surface Solutions demand driven 

by sustainability and efficiency

▪ Polymer Processing Solutions 

demand driven by rising GDP and 

limited alternative resources; 

ongoing market extension

▪ Support customers in meeting their 

sustainability targets

▪ On-track to deliver on own 2030 

targets

85 93
117 126

Q3’19 Q3’20 Q3’21 Q3’22

+47%

Sector 

average

Current 

score

Previous 

score

ISS ESG rating 1):

C

D+D+

Operational EBITDA:   

Sales

13.5%
16.8% 17.0%

1) as per August 2022 

15.7%

C
-1

9

Profitable & 

Sustainable 

Growth
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Conclusion

Strategy execution on-track

Economic environment deteriorated since the summer

Preparing to manage potential downturn

1

2

3

2022 guidance updated: >2.9bn sales; 17.0 - 17.5% operational EBITDA margin4
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Q3 reconciliation of profitability measures

EBITDA to EBIT bridge

Operational profitability reconciliation

Group Surface Solutions Polymer Processing Solutions

Q3' 22 Q3' 21 Q3' 22 Q3' 21 Q3' 22 Q3' 21

EBITDA 126 115 59 58 65 52

Depreciation -32 -34 -25 -26 -7 -7

Impairments 0 -0 0 -0 -- --

EBITA 94 81 34 32 58 45

Amortization of Acquired Intangibles -12 -14 -8 -9 -5 -5

Other Amortization -9 -8 -4 -4 -2 -3

Impairments -- -1 -- -1 -- --

EBIT 73 58 23 18 51 37

in CHF million

Group Surface Solutions Polymer Processing Solutions

Q3' 22 Q3' 21 Q3' 22 Q3' 21 Q3' 22 Q3' 21

Operational EBITDA 126 117 59 59 65 55

Restructuring expenses 0 0 0 0 0 --

Discontinued activities 0 -- 0 -- -- --

Acquisition and Integration costs -1 -2 -0 -1 -0 -4

EBITDA 126 115 59 58 65 52

Group Surface Solutions Polymer Processing Solutions

Q3' 22 Q3' 21 Q3' 22 Q3' 21 Q3' 22 Q3' 21

Operational EBIT 72 61 22 19 51 40

Restructuring expenses 0 0 0 0 0 --

Impairments related to restructuring 0 -1 0 -1 -- --

Discontinued activities 0 -- -0 -- -- --

Acquisition and Integration costs -1 -2 -0 -1 -0 -4

EBIT 73 58 23 18 51 37

in CHF million

in CHF million
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YTD reconciliation of profitability measures

EBITDA to EBIT bridge

Operational profitability reconciliation

Group Surface Solutions Polymer Processing Solutions

9M 22 9M 21 9M 22 9M 21 9M 22 9M 21

EBITDA 363 315 176 174 188 133

Depreciation -99 -99 -76 -80 -21 -17

Impairments -0 -1 -0 -1 -- --

EBITA 263 214 100 93 166 116

Amortization of Acquired Intangibles -40 -38 -25 -28 -15 -9

Other Amortization -26 -23 -12 -11 -7 -8

Impairments -- -2 -- -2 -- --

EBIT 198 152 63 52 145 99

in CHF million

Group Surface Solutions Polymer Processing Solutions

9M 22 9M 21 9M 22 9M 21 9M 22 9M 21

Operational EBITDA 373 319 180 174 188 137

Restructuring expenses -0 1 -0 1 -0 -0

Discontinued activities -3 -- -3 -- -- --

Acquisition and Integration costs -6 -5 -0 -1 -0 -4

EBITDA 363 315 176 174 188 133

Group Surface Solutions Polymer Processing Solutions

9M 22 9M 21 9M 22 9M 21 9M 22 9M 21

Operational EBIT 208 159 67 54 146 102

Restructuring expenses -0 1 -0 1 -0 -0

Impairments related to restructuring -0 -3 -0 -3 -- --

Discontinued activities -4 -- -4 -- -- --

Acquisition and Integration costs -6 -5 -0 -1 -0 -4

EBIT 198 152 63 52 145 99

in CHF million

in CHF million
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Investor Relations

Stephan Gick

Stephan.gick@oerlikon.com

+41 58 360 98 50

www.oerlikon.com/en/investors

ir@oerlikon.com

Peter Dickson

Peter.dickson@oerlikon.com

+41 58 360 96 39
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Disclaimer

OC Oerlikon Corporation AG, Pfäffikon, (together with its affiliates hereinafter referred to as “Oerlikon”) has made great efforts to include accurate and up-to-date information in 

this document. However, Oerlikon makes no representation or warranties, expressed or implied, as to the truth, accuracy or completeness of the information provided in this 

document, Neither Oerlikon nor any of its directors, officers, employees or advisors, nor any other person connected or otherwise associated with Oerlikon, shall have any liability 

whatsoever for loss howsoever arising, directly or indirectly, from any use of this document. 

The contents of this document, including all statements made therein, is based on estimates, assumptions and other information currently available to the management of 

Oerlikon. This document contains certain statements related to the future business and financial performance or future events involving Oerlikon that may constitute forward-

looking statements. The forward-looking statements contained herein could be substantially impacted by risks, influences and other factors, many of which are not foreseeable at 

present and/or are beyond Oerlikon’s control, so that the actual results, including Oerlikon’s financial results and operational results, may vary materially from and differ than 

those, expressly or implicitly, provided in the forward-looking statements, be they anticipated, expected or projected. Oerlikon does not give any assurance, representation or 

warranty, expressed or implied, that such forward-looking statements will be realized. Oerlikon is under no obligation to, and explicitly disclaims any obligation to, update or 

otherwise review its forward-looking statements, whether as a result of new information, future events or otherwise. 

This document, including any and all information contained therein, is not intended as, and may not be construed as, an offer or solicitation by Oerlikon for the purchase or 

disposal of, trading or any transaction in any Oerlikon securities. Investors must not rely on this information for investment decisions and are solely responsible for forming their 

own investment decisions. 


