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Want to achieve maximum performance, operational 
reliability and product quality? Do you derive  
sustainable benefit from best practice optimization?

Operational efficiency: your path to success 
Top performance depends on the interplay of many factors. 
Our specialists are familiar with these variables and have all 
the necessary tools at their disposal for enhancing perfor-
mance, developing future-proof system concepts and  
unlocking cost potential. In this process we gear ourselves  
to your aims and requirements and analyze operation and 
sequences according to your wishes. We recommend  
worthwhile steps towards optimization and compare cost 
and benefit. Trust us: as an OEM we have knowledge of  
machines and markets that extends back over decades. As 
a technology leader we always strive for peak performance. 
The success of our customers is the yardstick for our own 
performance.

Our excellence in business services  
will improve your value chain

Successful projects 
One top manufacturer of polyester yarn was able to optimize 
the working processes on the basis of a Performance check.
Savings of 50 percent were achieved with regard to waste 
and the time required in the clearing process alone. Another 
textile manufacturer will save a significant six-digit sum in  
euros within two years and for each further year due to the 
optimization realized as a result of a Performance check.

With your goals as their focus, our qualified experts 
will advise and support you along the entire textile  
value chain with a variety of expertise-based services.
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Performance check for targeted optimization
Performance check focuses on our clients' most critical  
issues and opportunities: process operations, technology, 
quality and maintenance. We bring deep, functional expertise 
and a practical approach to building capabilities and delive-
ring real results.

Already in great demand, this new analysis tool will grant you 
an in-depth insight into your operational performance and  
offer important recommendations for the targeted optimiza-
tion of processes, quality and efficiency. 

Our service package includes the following measures:

	 Plant analysis over several days with machine check (elec-
trics, mechanics and environment) and process check 
(operation, maintenance, repair), interviews with operators, 
servicing staff and mill managers, analysis of troubleshoo-
ting sequences. 

	 Processing of the data accumulated and documentation 
of recommendations according to customer-specific aims 
and requirements. 

	 Presentation of results and discussion of the options for 
action. 

	 Preparation of on-site visit 
	 Conference call with  

	 customer
	 Data input from customer  

	 required

	 Spinning and extrusion
	 Quenching area
	 Drawfield and godets
	 Winder
	 Yarn path components
	 Production process
	 Quality control

	 Analysis of  Performance  
	 check

	 Develop improvement  
	 solutions  
 	 based on findings

	 Preparing of final report.

	 Presentation of findings  
	 and improvement  
	 solutions to customer  
	 management

	 Recommendations how  
	 to implement the  
	 improvement solutions


