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Achieved sales growth in both segments 
in a challenging market environment
Dr. Roland Fischer, CEO

Jürg Fedier, CFO

Q1 2019 Business Update

May 7, 2019
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Maintaining strong top line

Achieving sales growth in both segments –
outlook confirmed

Continuing execution on strategy
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Confirming growth and profitability 

guidance for 2019

Delivering 15.0 % EBITDA margin 

▪ Group sales up 3.3 % despite challenging market environment

▪ Group order intake marks second highest level in four years –

decline of 10.2 % y-o-y, mainly due to exceptionally high level 

of order intake from Manmade Fibers in Q1 2018

3
4

1
2

▪ Group’s EBITDA margin at 15.0 %, after full absorption of costs related 

to the AM business and other growth initiatives

▪ Surface Solutions impacted by investments for future growth, as 

projected, and product mix; Manmade Fibers improved margin to 13.2 %

▪ Successful execution of string-of-pearls acquisition to strengthen 

Surface Solutions’ position in thermal spray services

▪ Broadening of technology portfolio with launch of BALIMED coating for 

medical applications

▪ Group order intake and sales expected to each exceed CHF 2.7 billion

▪ Group EBITDA margin to exceed 16 % after sizeable investments and 

capital expenditure for future profitable growth
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OPERATIONAL PERFORMANCE

▪ Good growth in orders and sales mainly driven by 

Aviation and also Tooling

▪ Acquisitions and material surcharges deducted 

~CHF 0.6 m from top line compared to 1Q18 

→ 3.2 % organic sales growth

▪ Strong increase in materials business; 

SUMEbore expansion continues

▪ Automotive: significant decrease in  production volumes, 

structural growth element with some mitigating effect

▪ 1Q19 EBITDA profitability impacted by product mix and 

operating expenses related to the previously announced 

investments into AM, ePD1 competence center and new 

centers for forming tools

Surface Solutions Segment – Delivering good top-line 
growth despite challenging market environment

MARKET DEVELOPMENT

▪ Tooling industry shows strong activity in challenging end 

markets

▪ Automotive market driven by substantially decreasing 

production volume, particularly in China and the rest of 

Asia

▪ Softer demand in General Industry globally (IP2)

▪ Aerospace market with continued growth

▪ Power Generation with ongoing challenging market 

environment

▪ North America with strong growth, good development 

in Europe; Asia at low levels

1 ePD = embedded PVD (Physical Vapor Deposition) for design parts
2 IP = Industrial Production

31%
North America

RoW

Europe

Asia / Pacific

Automotive

Tooling

Aviation

General Industry

26%

23%Power Generation
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27%

48%

21%

4%

Sales

1Q19

29%

26%
15%

25%

5%

Sales

1Q19

y-o-y

ex FX

Order intake 385 384 0.3% 0.4%

Sales (3rd parties) 371 361 2.8% 2.9%

EBITDA 61 69 -11.6% –

In % of sales 16.3% 19.1% – –

EBIT 19 36 -47.2% –

In % of sales 5.2% 10.0% – –

in CHF million 1Q19 1Q18 y-o-y
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OPERATIONAL PERFORMANCE

▪ Strong order intake sustained across all product lines, 

especially for DTY machines; y-o-y order intake was 

lower due to the exceptionally high levels in 1Q18 

▪ 1Q19 order intake second highest since 4Q11

▪ Sales growth in filament equipment and polymerization 

business and substantial sales for nonwoven systems 

▪ Sales growth was mainly led by business wins in China 

and the rest of Asia

▪ Improved EBITDA margin due to increased level of 

sales and disciplined cost management

▪ Oerlikon Nonwovens brand launched to strengthen 

market position

Manmade Fibers Segment – Strong order intake and 
sales level at improved profitability

MARKET DEVELOPMENT

▪ Maintaining healthy demand in filament equipment 

market in China – automation and digitalization 

concepts with accelerated interest from Tier 1   

▪ Texturing equipment with stable orders on high levels, in 

particular in China

▪ Expected calm down of BCF1 in the US and Turkey 

▪ Project opportunities in staple fibers and nonwovens in 

Europe and Asia

▪ Promising project pipeline for CP2 solutions 

▪ Strong project pipeline resulting in continued high level 

of order intake with delivery lead times reaching into 

2021; opportunities for deliveries into 2022

1 Bulked continuous filament (carpet yarn);  2 Continuous Polymerization 

31%

Europe

RoW

North America

Asia / Pacific

BCF / Continuous

Polymerization

Staple fibers /

Nonwovens

26%

23%

Filament spinning /

Texturing
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72%

16%

8%
4%

Sales

1Q19

67%

17%

16%

Sales

1Q19

y-o-y

ex FX

Order intake 296 373 -20.6% -19.0%

Sales (3rd parties) 254 243 4.5% 6.5%

EBITDA 34 27 25.9% –

In % of sales 13.2% 11.1% – –

EBIT 27 22 22.7% –

In % of sales 10.7% 8.9% – –

in CHF million 1Q19 1Q18 y-o-y
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Group performance builds on strong top-line growth 
in both Segments and investments in the future1

Top-line development at constant FX (y-o-y)

Order intake
Q1 2018

Order intake Q1 
2019 at constant FX

Sales 
Q1 2018

Sales Q1 2019 
at constant FX

Sales growth 1Q19 vs. 1Q18 
(y-o-y)

1Q19 vs. 4Q18
(q-o-q)

Reported 3.3% -4.4%

Performance 4.6% -3.6%

FX translation -1.3% -0.8%
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757
687

-9.2%

604 630

4.3%

1 2018 restated for divestment of Drive Systems

Order intake 680 757 -10.2%

Sales (3rd parties) 624 604 3.3%

EBITDA 93 95 -2.1%

In % of sales 15.0% 15.7% –

EBIT 44 56 -21.4%

In % of sales 7.1% 9.2% –

in CHF million 1Q19 1Q18 y-o-y ▪ Surface Solutions Segment with steady increase in order intake 

and sales; operating profitability lower as a result of product mix 

and anticipated operating expenses from investments

▪ Maintained a high level of orders, sales and improved operating 

profitability in Manmade Fibers Segment

▪ Group with book-to-bill >1

▪ Currencies provided minor headwinds on orders and sales 

year-on-year
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FX impact on Orders, Sales and EBITDA 
in Q1 20191

Order intake Q1 2019 Sales Q1 2019

In CHF million

EBITDA Q1 2019

In CHF million In CHF million

▪ Top-line impact mainly related to currency translation as a result of reporting currency CHF

▪ Dominating drivers were depreciation of EUR against CHF, partially compensated by a stronger USD against CHF

▪ Impact on EBITDA margin only minor
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680 687

Transaction

effects

Q1 2019 FX 

impact adj.

Q1 2019 

reported

-2 9

Translation

effects

-1.0%

624 630

Q1 2019 

reported

-2

Transaction

effects

Translation

effects

8

Q1 2019 FX 

impact adj.

-1.0%

93 93
-1

Q1 2019 

reported

1

Transaction

effects

Translation

effects

Q1 2019 FX 

impact adj.

0.0%

15.0 14.8

Margin in %

1 2018 restated for divestment of Drive Systems
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Business split1 – Segments splits are stabilizing

Segment sales split Segment EBITDA split

Regional sales split Service business

in % of total sales

Manmade FibersSurface Solutions

in % of EBITDA

Manmade FibersSurface Solutions

Other

in % of total sales

Europe

North AmericaAPAC

in % of total sales

Goods, Equipment & Components

Service & Spare Parts

RoW
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59%

60%

41%

40%Q1 2018

Q1 2019 65%

73%

36%

28%

-1%Q1 2019

-1%Q1 2018

45%

43%

35%

35%

16%

14% 8%

4%

Q1 2018

Q1 2019 40%

40%

60%

60%

Q1 2019

Q1 2018

1 2018 restated for divestment of Drive Systems
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Return On Capital Employed (ROCE)

▪ Lower ROCE as a result of slightly lower NOPAT over an increased asset base 

▪ Asset base increase due to addition of M&A assets and the first time recognition of the right-of-use assets under IFRS16 (leasing)

1 12-months rolling, continuing operations 
2 Normalized EBIT excl. one-time restructuring cost of CHF 112 million and

impairments of CHF 476 million; Current income taxes adjusted accordingly
3 Continuing operations
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11.1%

5.7%

8.2%

12.1%

9.5%

FY 2015

(norm.)2

-19.8%

FY 2015

(reported)

FY 2016 FY 2017 FY 20183 Q1 20191

Q1 20191 FY 20183

EBIT 232 243

- Total current income tax -63 -63

- Total deferred tax income - -4

NOPAT 169 176

Net Operating Assets 1’832 1’526

+ Current income tax receivables 19 17

+ Deferred tax assets 113 110

- Current income tax payables -66 -65

- Deferred Tax liabilities -127 -132

Capital Employed 1’771 1’456
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2019 Group outlook confirmed – Strong top-line 
growth and defending an attractive profitability level

1 Including full absorption of all related investment expenses in Additive Manufacturing and business growth initiatives as wel l as around 1% due to the changes under IFRS 16   

Oerlikon Group

▪ Order Intake and Sales expected to 

exceed CHF 2.7 bn

▪ Sizeable CapEx for further growth

▪ EBITDA margin to exceed 16 %1 with full 

absorption of Additive Manufacturing and 

business investments as well as IFRS 16

▪ Smaller acquisitions included in guidance
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Underlying Group / Segment assumptions
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Surface Solutions Segment

▪ Order intake expected to grow around 4 %

▪ Sales growth maintained at around 4 – 6 % 

despite challenging market environment

▪ Dilution of Additive Manufacturing by some 

200 bps

▪ Shifting EBITDA margin corridor to 21 – 23 % 

excluding AM investments (reported 19 – 21 % 

corridor) due to changes under IFRS 16

▪ Guiding for lower end of corridor due to 

investments in new technologies and 

applications

Manmade Fibers Segment

▪ Order intake up to CHF 1.1 bn due to ongoing 

strong project pipeline

▪ Sales expected around prior year’s level due to 

cap of capacity

▪ EBITDA margin to improve by around 100 bps

2'731

FY 2018

>2’700

FY 2019E

2'609

FY 2018

>2’700

FY 2019E

207

FY 2019EFY 2018

~200

15.6%

FY 2018 FY 2019E

>16 %1
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Q&A
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Maintaining strong top line and organic growth in the first quarter 2019  

Confirming guidance for 2019

Continued investments in future growth

3

1
2
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EBITDA to EBIT bridge for Oerlikon Group

EBITDA to EBIT bridge – Q1 2019 EBITDA to EBIT bridge – Q1 20181

In CHF million In CHF million

▪ Amortization of identified acquired intangible assets mainly attributable to Metco transaction
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93

60

44

EBITDepr. & Imp.EBITDA

-33

EBITA

-10

-6

Other Amor.Amor.of acqu. 

intangibles

95

72

56

EBITEBITDA Depr. & Imp.

-10

-23

EBITA Other Amor.

-6

Amor.of acqu. 

intangibles

1 Restated for divestment of Drive Systems
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EBITDA to EBIT bridge per Segment – Q1 2019

Surface Solutions Segment Manmade Fibers Segment
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61

33

19-5

EBITDA

-28

Amor. of acqu. 

intangibles

-9

EBITADepr. & Imp. Other Amor. EBIT

34

29
27

EBITDA

-1

-5

Depr. & Imp. Other Amor.Amor. of acqu. 

intangibles

-1

EBITA EBIT

In CHF million In CHF million
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Oerlikon Transformation – Streamlining the portfolio 
and focus on Surface Solutions 

D
iv

e
s
ti

tu
re

s
A

c
q

u
is

it
io

n
s

2013 2014 2015 2016

Coating Segment: 

Rox acquisition

Coating Segment: 

Metco acquisition

Surface Solutions Segment: 

Laser Cladding Services 

acquisition

Manmade Fibers Segment: 

Trützschler Nonwovens

acquisition

Surface Solutions 

Segment: 

Citim & DMX 

acquisition

Recentis & 

Scoperta

acquisition

Primateria & 

DiaPac

acquisition

Solar Segment: 

Segment sold

Textile Segment: 

Natural fibers businesses sold

Advanced Technologies Segment: 

Segment sold

Vacuum Segment: 

Segment sold
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Eicker KG, 

DiSanto Technology (DTI), 

DIARC Technology Oy &  

Sucotec AG acquisition

2017 2018

Drive Systems Segment: 

Segment sold

Manmade Fibers Segment: 

AC Automation acquisition

2019

TeroLab

Surface 

GmbH

acquisition
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Oerlikon shares 

Oerlikon shares Oerlikon shareholder structure1

Oerlikon share price development
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▪ Listed on Swiss Exchange (SIX) since 1973

▪ Securities symbol: OERL 

▪ Securities number 81 682

▪ ISIN: CH0000816824

▪ Number of shares outstanding: 339 758 576 shares

▪ Re-entry to Swiss SMIM (April 17, 2012)

▪ Addition to STOXX Europe 600 (June 18, 2012)

▪ Re-entry to SPI Select Dividend 20 Index (March 18, 2019)

95.0

105.0

115.0

125.0

31.12.2018 31.01.2019 28.02.2019 31.03.2019 30.04.2019

Oerlikon SMI SMIM STOXX Europe 600 STOXX Europe 600 Industrial

1 Based on latest notifications by Liwet (as of May 25, 2018 of 140 484 860 shares), Black Creek (as of January 20, 2018 of 9 966 654 voting rights) and BlackRock (as of October 23, 2018 of 11 691 117 voting rights) 

as of April 30, 2019

as of April 30, 2019, indexed; 100 percent = closing price per December 31, 2018

41.34%

3.44%

3.03%

52.19%

Others (incl. 0.28 % treasury shares)

BlackRock Inc.

Liwet Holding AG 

Black Creek IM
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Coverage –
8 Buy / Add – 6 Hold / Neutral – 0 Sell / Underperform 
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Broker Analyst Recommendation Date of last update Target price

AlphaValue Luis Pereira Buy 30.10.2018 17.50

Baader Helvea Reto Amstalden Buy 18.03.2019 17.00

Berenberg Bank Marta Bruska Hold 05.03.2019 16.00

Credit Suisse Patrick Laager Neutral 15.04.2019 14.00

Deutsche Bank Alexander Thiel Buy 05.03.2019 15.00

Jefferies Graham Phillips Hold 05.03.2019 14.00

Kepler Cheuvreux Torsten Sauter Hold 30.04.2019 15.00

MainFirst Christian Arnold Neutral 07.03.2019 14.00

Octavian Alessandro Foletti Buy 07.03.2019 16.00

RBC Capital Markets Wasi Rizvi Outperform 03.05.2019 14.00

Societe Generale Sebastian Ubert Buy 05.03.2019 15.50

UBS Fabian Haecki Buy 04.04.2019 14.80

Vontobel Michael Foeth Buy 05.03.2019 16.60

ZKB Armin Rechberger Marketweight 05.03.2019 -

Consensus 15.34
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Financial Calendar 2019

May 7, 2019 Q1 2019 results

- Media & Analyst Conference Call

August 6, 2019 Q2 / HY 2019 results

- Media & Analyst Conference Call

November 5, 2019 Q3 / 9M 2019 results

- Media & Analyst Conference Call
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OC Oerlikon Management AG, Pfäffikon

Churerstrasse 120

CH – 8808 Pfäffikon SZ

Switzerland

Andreas Schwarzwälder

Head of Investor Relations

Head of Corporate Communications & Marketing ad interim

Phone: +41-58-360-9622

Mobile: +41-79-810-8211

E-mail: a.schwarzwaelder@oerlikon.com

Investor Relations Contact
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OC Oerlikon Corporation AG, Pfäffikon, (together with its affiliates hereinafter referred to as “Oerlikon”) has made great efforts to include
accurate and up-to-date information in this document. However, Oerlikon makes no representation or warranties, expressed or implied, as to
the truth, accuracy or completeness of the information provided in this document, Neither Oerlikon nor any of its directors, officers, employees
or advisors, nor any other person connected or otherwise associated with Oerlikon, shall have any liability whatsoever for loss howsoever
arising, directly or indirectly, from any use of this document.

The contents of this document, including all statements made therein, is based on estimates, assumptions and other information currently
available to the management of Oerlikon. This document contains certain statements related to the future business and financial performance
or future events involving Oerlikon that may constitute forward-looking statements. The forward-looking statements contained herein could be
substantially impacted by risks, influences and other factors, many of which are not foreseeable at present and/or are beyond Oerlikon’s
control, so that the actual results, including Oerlikon’s financial results and operational results, may vary materially from and differ than those,
expressly or implicitly, provided in the forward-looking statements, be they anticipated, expected or projected. Oerlikon does not give any
assurance, representation or warranty, expressed or implied, that such forward-looking statements will be realized. Oerlikon is under no
obligation to, and explicitly disclaims any obligation to, update or otherwise review its forward-looking statements, whether as a result of new
information, future events or otherwise.

This document, including any and all information contained therein, is not intended as, and may not be construed as, an offer or solicitation by
Oerlikon for the purchase or disposal of, trading or any transaction in any Oerlikon securities. Investors must not rely on this information for
investment decisions and are solely responsible for forming their own investment decisions.

Disclaimer
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