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A UNIQUE PROPOSITIONé

Oerlikon creates innovative surface solutions, advanced 

materials and polymer processing, addressing customersô 

challenges and helping them succeed in their industries. 

Over 1000 engineers are dedicated to continuously develop 

new solutions, materials and technologies with and for our 

customers. 

Oerlikon is a leading global technology and engineering 

group serving its customers in 37 countries, generating 

CHF 2.6bn sales (FY 2018, continuing operations) and 

distributing a sustainable dividend to its shareholders.

Oerlikon has a net cash position and an unleveraged 

balance sheet allowing for organic and inorganic investments 

Oerlikonôsinvestment proposition

é WITH TWO ATTRACTIVE INVESTMENT PILLARS

PROFITABLE GROWTH

PORTFOLIO 

TRANSFORMATION 

OPPORTUNITY
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ADDITIONAL GROWTH OPPORTUNITY: ONGOING RECOVERY IN LEADING MANMADE FIBERS SEGMENT 

Enable organic growth at attractive margins 
in Surface Solutions

PROFITABLE 

GROWTH

Leader with unique competences #1 and #2
market positions

Á Presence across entire surface solutions value chain 

Á Dedicated business models to match customer needs

Attractive end markets Diversified industry exposure ï

~2-3% premium to global GDP

Á Aviation, automotive, tooling, power generation, 

general industry

Build on trusted customer relations >30 000 customers
Á Global OEMs and tier 1 clients in all end markets

Á Top 10 customers: ~16% of sales

Technological leadership & innovation >40 R&D sites & 

>50 global partnerships

Á Widest ranging portfolio of surface technologies, 

advanced materials, coating equipment and services

Proven and diversified business model 

with global network
>60% service revenue

152 sites in 37 countries

Á Client-facing model offering engineering, coating 

services and solutions in materials & equipment

4-6% revenue CAGR with sustainable EBITDA margin profile of 21-23%* 
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1 excl. investments in Additive Manufacturing; incl. impacts from IFRS 16
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World market leader with widest ranging portfolio of surface technologies, 

advanced materials, coating equipment and services

Oerlikonôs strategic portfolio priorities

Surface Solutions Segment
CHF 1 511 million

Manmade Fibers Segment
CHF 1 099 million

CHF 2 609 million sales (2018)1

From melt to yarn, fibers and nonwovens - world market leader for systems / 

plants used in the production of manmade fibers

Á Creating a global surface solutions 

and advanced materials powerhouse

Á Organic investments: innovation, markets, applications and 

technologies

Á Additive Manufacturing 

Á M&A 

Á Manage market cycle

Á Execution of capacity increase on a variable basis to capture 

opportunities from recovery

Á Maintain technology and market leadership

Á Factory 4.0 (Automation)

Oerlikon Investor Presentation                      April 2019Page 5

REDEPLOY CASH AND BALANCE SHEET IN PROFITABLE 

GROWTH

1 restated for IFRS 15 and excluding Drive Systems Segment

PORTFOLIO 

TRANSFORMATION 

OPPORTUNITY
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Attractive end market exposure

Diversified exposure to early and late cycle markets

Solving customer problems at center of value proposition
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AUTOMOTIVEAEROSPACECUSTOMER VALUE 

Oerlikonôs surface solutions are used to enhance 

material and surface properties to serve a diverse array 

of functions to address industry challenges. Separating 

form and function and giving a purpose to the surface 

With Oerlikons capabilities in engineering, material 

processing and surface solutions we enhance 

performance of industrial components and empower 

customers do to things they could not do before

Advancing industrial innovation 

TOOLING

Diversified industry exposure ïDelivering customer 
value by delivering unique functionality to surfaces

overall efficiency increase in engine at 

improved safety

5%
Reduced fuel 

consumption

2-4% 
Friction 

reduction

up to 40%

increased drilling 

speed

2.5x
tool lifetime  

extension

~67% 

POWER GENERATION

overall efficiency increase 

at a 530MW gas turbine

2% 
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GENERAL INDUSTRY

Coatings can prolong the service 

life by a factor of 

up to 50



It's not allowed to change the master safe space 9,211,7 0,3 0,3 11,76,74,3 3,7 3,7 4,3

6,5

3,5

5,9

6,8

4,7

6,0

0,8

0,4

9,211,7 0,3 0,3 11,76,74,3 3,7 3,7 4,3

6,5

3,5

5,9

6,8

4,7

6,0

0,8

0,4

Leading Technologies
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Oerlikon builds on a leading, wide-ranging portfolio 
of surface technologies
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PVD and PACVD/CVD (0.2 ï20 µm)
ÁPVD is a vacuum deposition method, 

where a highly pure, solid coating material 
goes from a condensed state to vapor and 
then back to a thin-film condensed state

ÁPACVD and CVD are processes used to 
deposit thin films from a gas state (vapor) 
to a solid state on a substrate; Chemical 
reactions are involved in the process, 
which occur after the creation of a plasma 
of the reacting gases

THERMAL SPRAYING (20 µm ï2 mm)
ÁPowder or wire is melted at high 

temperatures and the materials are then 
sprayed onto a surface

NITRIDING (10 ï500 µm)
ÁNitriding involves ionizing a nitrogen-

hydrogen gas mixture in a vacuum

corrosion protection environmental protection strength abrasion protection thermal protection safety

hardness chemical stability conduction control permeability control clearance control anti-reflection

anti-sticking color flexibility decorative enhancement thermal stability easy cleaning wear resistance

antibacterial bio-compatibility magnetism control insulation control erosion protection

Oerlikon offers

> 20
different surface properties

Comprehensive surface functionalities

LASER CLADDING (50 µm ï20 mm) 
ÁLaser cladding is a method of depositing 

material in which a powdered or wire 
feedstock material is melted and 
consolidated by use of a laser in order to 
coat part of a substrate
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Diversified business model serving customer needs

Range of ways to market across service, equipment and materials

Continued focus on technological leadership to foster market leading positions
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Materials solutions Service solutions

USP in application know-how of equipment and material

Á Oerlikonôs IP sits in the specific process know-how and materials competence

Á Client relations have an R&D to R&D character

Á Long-lasting client relationships due to design-in and certification processes

Á High level of recurring customer demand for materials, equipment and consumables

Business model ïMatching customer challenges with 
standard and customized solutions

Equipment solutions

ÁEngineered thermal spray & coating systems

ÁSpray guns

ÁSales through key accounts and channel 
partners

ÁProviding engineering, surface coatings and pre-and post-
treatment as a service 

ÁGlobal network of 152 centers

ÁPowders and consumables used in thermal 
spray

ÁLarge formula portfolio in specialty & 
commodity products

Spray gun System

USP in proximity to customers 

Á Logistics competence (fast delivery times)

Á Network scaling effects

Á Flexible, low investment to further expand existing 

sites and network

Á Supporting customers throughout life-cycle

Competitors Equipment

Praxair, Progressive Surface, GTV

Competitors Service

Ionbond (IHI), Eifeler, Praxair, Chromalloy

Competitors Materials

HC Stark, Praxair, Höganäs

Oerlikon Investor Presentation                      April 2019Page 12
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Business model ïLeading positions and priorities
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FY 18 Revenue & 
market position

Revenue CAGR 
2015-18

CHF 0.89bn revenue

~30% PVD market share (#1)

~40% friction systems market share (#1)

~15% nitriding market share (#1)

CHF 0.62bn revenue

>30% market share in materials 

(Aero & Defense)

~20% market share in materials 

(Power Generation)

>40% market share in equipment 

(Aero & Defense)

~35% market share in equipment 

(Power Generation)

+7%

+9%

Strategic 
priorities

Strengthen #1 position by expanding network, 

application and product range

Accelerate service growth / leverage current 

momentum

Expand materials portfolio & reduce time to market 

(Scoperta acquisition)

Increase penetration of new thermal spray coating 

system after successful launch

Increase tailored solutions approach in materials 

and equipment
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GLOBAL NETWORK - DIVERSIFIED SALES
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Business model ïGlobal coating center network

4%

Sales

FY 18

32%

18%

46%

Europe

RoW

North America

Asia / Pacific

+2.3% +8.4%

+1.7% +5.1%

+5.3% +10.6%

GDP* OERL Regional GDP growth versus Surface Solutions growth 2015-18

152 SERVICE CENTER FOR GROWTH

ÁDiversified regional exposure allows servicing of global 

and local customers

ÁOngoing network expansion aligned to customer 

demand and regional dynamics

ÁAsset light capacity expansion through both additional 

on-site capacity and new centers

ÁOutperform growth in all regions

1 Source: IMF; average 2015-2018
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Driving profitable growth

Levers of growth in customer alignment, innovation, regional expansion and M&A

Additive Manufacturing as adjacent structural growth opportunity 


