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Corporate 
 Planning and performance management system for the entire Group 
 Megatrend analysis and cyclicality management 
 Capital investment and resource allocation 

Segments 

 Focus on profitability (RONA) and stability (BES Margin) 
 Analysis of existing markets and new market potential 
 Expanded pipeline of innovations 
 Continuous improvement of underlying operational performance 

Oerlikon’s Achievements and Opportunities 

Group 

 Renewed Corporate Identity 
 Clarity of Corporate vs. Segment roles 
 Increased operational transparency using improved, stable processes 

Oerlikon 
 serves a wide variety of high technology markets with future potential 
 will maximize underlying operational improvement potential 
 will capitalize on new and existing market potential 
 will deliver on our promises 
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Oerlikon’s renewed Identity 
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Thank you  
and  
have a safe 
trip home. 

Oerlikon 
Vacuum 

Oerlikon 
Solar 

Oerlikon 
Coating 

Oerlikon 
Advanced 
Technologies 

Oerlikon 
Textile 

Oerlikon 
Drive  
Systems 
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