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Capital Market Days 2011
August 23 -24

Welcome
Dr. Michael Buscher, CEO QOerlikon Group

August 24, 2011




Agenda Day 2

cerlikon

08.45 -10.15 CQerlikon Textile Presentation
10.15-10.30 Break
10.30 — 11.30 OQerlikon Vacuum Presentation

11.30 - 12.30 Oerlikon Advanced Technologies
Presentation

12.30 - 13.30 Lunch
13.30 — 14.30 Oerlikon Drive Systems Presentation
14.30 — 14.45 Closing remarks
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Thomas Babacan

Dr. Andreas Widl
Andreas Dill

Gary Lehman
Dr. Michael Buscher



Oerlikon - People / HR Vision cerlikon

HR Vision:

Oerlikon is creating Creating competitive
innovative industrial advantage through
solutions for a engaged people

better life

(
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Oerlikon — HR Global Transformation Steps cerlikon

2013/14
Highly Competitive HR

Main focus areas
= Sustainable Talent Pipeline

= Organizational Effectiveness
= Progressive Culture

Laying the foundation

2011
Capability Building

ey

2010

Z ¢ Assessment Of HR

 HR back in focus

 Establish Group HR
(CHRO + Centers of
Expertise)

 |nitiate collaborative
WoW (HRLC)

Processes & Systems

» Begin HR capability
upgrade - assessment,
personal development
plans & programs

+ “Retooling” core HR
processes: Talent

2012

Consolidation &

Optimization

5-Year Plan & short term
priorities

Employee Engagement
process/methodology

Consolidate HR global
processes design &
management

HRIS to support new HR
processes

Plan/initiate Global L&D

Management, * Initiate upgrading of HR
Performance Business Partner
Management, etc. consulting skills across
the Group
* HR Process Ownership
& Alignment
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Segment/BU/Country,
HRBP (+Centers of
Expertise) capabilities at
target levels

Global Learning &
Development network is
fully established and
aligned under a single
Governance Process

Build internal succession
depth for HR Process
Owners and HR Leaders

Define strategy for
transformation to Best-in-
Class HR



