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Media Release 
 

First-Quarter 2020 Results 
 

Oerlikon Implements Comprehensive Actions to 
Navigate Current COVID-19 Pandemic 
 

 The COVID-19 pandemic has impacted the world economy, businesses and daily lives in 
an unprecedented manner. Oerlikon has taken actions to protect employees while 
maintaining business continuity. 

 Oerlikon continued to have a very robust capital structure with a strong cash position and 
an unlevered balance sheet and is executing an action plan to preserve cash and reduce 
costs in all businesses. 

 Q1 Group order intake, sales and EBITDA were negatively impacted by the COVID-19 
pandemic due to the extended shutdowns in China and the beginning of lockdowns in 
Europe. 

 Manmade Fibers Segment Q1 orders were impacted by the lockdown and the extended 
Chinese New Year in China. The current assessment is that the 2020 planned delivery 
schedules for the segment will be maintained; new contracts exceeding CHF 600 million 
were awarded, with deliveries in 2022/2023. Global demand for meltblown technology used 
to produce surgical face masks is increasing. 

 Surface Solutions Segment Q1 performance was impacted by the slowdown in all end 
markets; the previously announced productivity program continued with aggressive cost-
cutting targets to increase efficiency and agility. 

 Oerlikon is withdrawing guidance for the full year 2020 due to the high degree of market 
uncertainty; Oerlikon remains committed to the mid-term target for Group EBITDA margin 
of 16% – 18%. 

 
Key Figures of the Oerlikon Group as of March 31, 2020 (in CHF million) 
 Q1 2020 Q1 2019 ∆ 

Order intake 477 680 -29.9% 
Order backlog 545 652 -16.4% 
Sales 529 624 -15.2% 
EBITDA 58 93 -37.6% 
EBITDA margin 11.0% 15.0% – 
EBIT 6 44 -86.4% 
EBIT margin 1.1% 7.1% – 
ROCE (rolling 12-month) 5.4% 9.5% – 

 
Pfäffikon, Schwyz, Switzerland – May 5, 2020 – “The COVID-19 pandemic has created 
unprecedented effects on the global economy, business and the lives of billions of people,” said 
Dr. Roland Fischer, CEO Oerlikon Group. “Like many other companies, we saw initial impacts in 
the first-quarter results and are implementing mitigating measures to protect our liquidity while 
ensuring business continuity. We remain very disciplined in our investments and have a strong 
financial position to navigate Oerlikon through these extraordinary times.” 
 
“Since the beginning, ensuring the safety and well-being of our employees, customers and 
suppliers has been our utmost priority,” added Dr. Fischer. “In these uncertain times, our 
businesses have been experiencing dynamically evolving business conditions. China has 
shown signs of overcoming the virus, in particular in our manmade fibers business, while we 
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faced increasing challenges from the global impact in our Surface Solutions Segment toward the 
end of the first quarter in Europe and in the USA.” 
 
“Our manmade fibers business continues to be very well positioned, driven by long-term, 
strategic customer investments in the filament value chain in China. As a result of the COVID-19 
pandemic, we are seeing strong global demand for our meltblown technology that is used to 
produce surgical face masks. To support this demand that is expected to further grow, we have 
ramped up our production capacity and significantly reduced delivery times of these systems. 
In addition to selling our equipment globally, we are supporting local and international 
businesses with nonwoven materials. For example, we are now producing in Germany more than 
100 000 m2 of fabrics per month for the manufacture of over one million face masks each month 
to protect lives,” supplemented Dr. Fischer. 
 
“As we cannot predict the duration and scope of the spread of the virus, we are withdrawing our 
guidance for 2020. Our focus remains on executing the measures to protect our business and 
stakeholders in the near term, while preparing for the return to normalcy and remaining 
committed to our mid-term ambitions,” concluded Dr. Fischer. 
 
 
Q1 Results Impacted by COVID-19 Pandemic  
The scale of the COVID-19 outbreak resulted in the World Health Organization’s declaration of the virus 
as a pandemic on March 11, 2020. Since then, the crisis has affected every facet of corporate, social 
and daily lives worldwide in unprecedented ways. With production and business shutdowns in a large 
number of countries, the crisis has severely impacted many industries, resulting in the postponement of 
and declines in investments in equipment and services. 
 
In this highly challenging environment, Group orders for the first quarter decreased by 29.9% to 
CHF 477 million, particularly in Asia and Europe. Group sales were 15.2% lower at CHF 529 million, 
attributed to lower sales across all regions and adverse currency movements. At constant exchange 
rates, Group sales were CHF 558 million.  
 
Group EBITDA was at CHF 58 million, corresponding to a margin of 11.0%. EBIT for Q1 2020 was at 
CHF 6 million, or 1.1% of sales. The first-quarter performance resulted in a rolling 12-month Oerlikon 
Group ROCE of 5.4%. In the first quarter of 2020, Oerlikon generated 42.0% of total Group sales 
(Q1 2019: 40.4%) from services. 
 
Strong Mitigating Measures to Protect Liquidity and Business Continuity  
In February, Oerlikon proactively started implementing an action plan to mitigate the impact of the 
pandemic. The action plan focuses on preserving the liquidity of the company, while ensuring that its 
businesses continue to operate and customers’ needs are met. 
 
Oerlikon has reinforced its strong cash position by proactively drawing down its revolving credit facilities. 
As of March 31, 2020, the Group has a cash balance of CHF 1.0 billion and a net cash position of 
CHF 219 million. The strong cash position will enable Oerlikon to manage any potential liquidity 
challenges. 
 
The Group will be very selective in deciding on investments to be made in 2020, in line with the target 
to reduce capital expenditure (CAPEX) and discretionary spend by at least CHF 100 million in total 
compared to 2019. 
 
As already announced, Oerlikon is executing a productivity program, primarily aimed at reducing 
structural cost in its Surface Solutions Segment. Across geographies and through a number of current 
and planned initiatives, Oerlikon is reducing a total headcount in the surface solutions business of 
approximately 800 employees, or around 10% of the Surface Solutions Segment’s headcount. As 
previously disclosed, Oerlikon is expecting to invest CHF 25 million to CHF 35 million in the 
implementation of the entire program, predominantly for severance costs. 
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Oerlikon Withdraws 2020 Outlook. Remains Committed to Mid-Term EBITDA Margin Target  
The global economy and industries are expecting to face significant challenges in the upcoming quarters 
due to the COVID-19 pandemic. In particular, the end markets of the Surface Solutions Segment are 
expected to be impacted globally. Following the easing of restrictions in China, production and 
operations in the Manmade Fibers Segment have been running at full capacity, and the segment is 
confident of being able to fulfil its delivery schedules for 2020. In view of the high degree of uncertainty 
as to the scope and duration of the crisis, Oerlikon is withdrawing its guidance for 2020. Oerlikon remains 
committed to delivering on its mid-term target for the EBITDA margin of 16%-18%. 
 
 
 

Segment Overview 
 

Surface Solutions Segment 

Key Figures of the Surface Solutions Segment as of March 31, 2020 (in CHF million) 
 Q1 2020 Q1 2019 ∆ 

Order intake 333 385 -13.5% 
Order backlog 185 205 -9.8% 
Sales (to third parties) 325 371 -12.4% 
EBITDA 39 61 -36.1% 
EBITDA margin 12.0% 16.3% – 

 

The Surface Solutions Segment faced a slowdown in all of its end markets and across all regions. Order 
intake declined by 13.5% year-over-year to CHF 333 million and sales decreased by 12.4% to 
CHF 325 million. The decline in orders and sales was most noticeable in the tooling, automotive and 
general industries, particularly in March.  
 
The weakness in the automotive sector was exacerbated by the pandemic. The shutdown in China 
impacted supply chains in Europe and Asia. Since the return to work at the beginning of the second 
quarter in China, a healthy ramp up in productions has been noted. In Europe and the USA, the 
shutdowns toward the end of the first quarter has started impacting the nitriding and thin-film service 
businesses. 
 
The aviation industry is facing an unprecedented global standstill of civil aviation activities, which is 
impacting the demand for materials and equipment for the manufacturing of new aircraft and for 
maintenance, repairs and overhauls (MRO). General industries and tooling are exposed to global 
shutdowns, with some exceptions, such as in the critical and essential medical and food businesses. 
 
During this crisis, the operations of the global coating center network have been subjected to local 
governmental regulations and industry exposures. In China, all 13 sites were closed in February; during 
March, the majority of sites were operational, and all sites have been back in full operation since the end 
of that month. A total of 25 out of 166 surface solutions sites had to be closed temporarily upon requests 
by the government in countries including Spain, Italy, India, Malaysia and Mexico. The segment was 
successful in obtaining exemptions, including in the USA, as it supports relevant customers and vital 
applications. Depending on the industry exposure and volatility, affected sites were operating at 50% 
to100% capacity.  
 
The EBITDA margin for the first quarter was 12.0%, attributed to the lower sales and product and 
regional mix. EBIT for Q1 2020 was CHF -5 million (Q1 2019: CHF 19 million) and the EBIT margin was 
-1.4% (Q1 2019: 5.2 %). To mitigate the impact of the COVID-19 pandemic, further cost-saving 
measures such as short-time work and the reduction of vacation and overtime accruals have been 
implemented. Between 20% to 25% of the workforce are currently in short-time work, preparing to go 
into short-time work or are on paid leave as requested by the respective local governments. Aggressive 
cost-cutting targets have been set for the segment and will be executed with the productivity program. 
The goal is to increase the efficiency and agility of the segment to navigate the potential impacts of the 
crisis and to make the segment fitter for the future. 
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Manmade Fibers Segment 
Key Figures of the Manmade Fibers Segment as of March 31, 2020 (in CHF million) 
 Q1 2020 Q1 2019 ∆ 

Order intake 144 296 -51.4% 
Order backlog 360 447 -19.5% 
Sales (to third parties) 205 254 -19.3% 
EBITDA 18 34 -47.1% 
EBITDA margin 8.9% 13.2% – 

 

The segment received new large contracts for filament spinning systems from three of the world’s 
leading manmade fibers manufacturers in China. The three projects have a total value of more than 
CHF 600 million. A very small proportion of these projects will be recognized in order intake in 2020, 
and the majority will be accounted for in 2021 and 2022. Despite the new contracts, the segment noted 
a decline of 51.4% to CHF 144 million in order intake, partly due to the delay in financial clearance in 
China as a result of the shutdowns. 
 
Sales for the segment decreased by 19.3% to CHF 205 million, attributed to the lockdown in China and 
to lower demand for equipment and systems for special filament (carpet and industrial yarn) and plant 
engineering (polymerization, staple fibers and nonwovens), particularly in North America, Europe and 
Asia. Following lower sales, the EBITDA margin declined to 8.9%. EBIT for Q1 2020 was CHF 11 million 
(Q1 2019: CHF 27 million) and the EBIT margin was 5.5% (Q1 2019: 10.7%).  
 
In the first quarter, the segment took over the majority stake in Teknoweb Materials s.r.l., which was 
established in 2017 as a joint venture to extend the nonwoven production system portfolio to include the 
attractive market for disposable nonwovens. Due to the COVID-19 pandemic, a strong global demand 
for Oerlikon’s meltblown (nonwoven) technology used to produce surgical face masks has been noted. 
This demand is expected to grow in the upcoming quarters, driven by government regulations and the 
need for greater self-sufficiency and reduced reliance on imports for critical medical items. To support 
this growth, production capacity for the meltblown technology has been ramped up and the delivery 
times of these systems significantly reduced. 
 
Production in China was closed toward the end of January and in February (extended Chinese New 
Year and lockdowns). Operations started up gradually in March and have returned to full capacity since 
the end of that month. Despite the shutdowns in Europe, the segment operated at full speed in Germany, 
achieving a record production of winders in March in Remscheid, Germany. The key challenge in Europe 
has been to secure the supply chain in the challenging COVID-19 environment. The segment has 
succeeded in balancing the situation and is confident of being able to fulfil the planned delivery 
schedules for 2020. The mid-term outlook for the segment remains unchanged based on current 
assessment and the project pipeline has been extended, with deliveries reaching into 2023. 

 

 
Additional Information 
Oerlikon will present its results in English during its conference call today beginning at 14:00 hrs CEST. 
To participate, please dial the following numbers a few minutes before the start of the conference call: 

Country 
 

Local toll call numbers 

Switzerland +41 (0) 58 310 50 00 

UK +44 (0) 207 107 06 13 

USA +1 (631) 570 56 13 

The accompanying presentation can be viewed simultaneously by clicking here. 
 
Please find the media release including a full set of tables at www.oerlikon.com/pressreleases and 
www.oerlikon.com/ir. 
 

https://78449.choruscall.com/dataconf/productusers/oerlikon/mediaframe/37128/indexl.html
http://www.oerlikon.com/pressreleases
http://www.oerlikon.com/ir
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About Oerlikon  
Oerlikon (SIX: OERL) engineers materials, equipment and surfaces and provides expert services to enable 
customers to have high-performance products and systems with extended lifespans. Drawing on its key 
technological competencies and strong financial foundation, the Group is sustaining mid-term growth by 
addressing attractive growth markets, securing structural growth and expanding through targeted mergers 
and acquisitions. A leading global technology and engineering Group, Oerlikon operates its business in two 
Segments – Surface Solutions and Manmade Fibers – and has a global footprint of more than 
11 100 employees at 182 locations in 37 countries. In 2019, Oerlikon generated CHF 2.6 billion in sales and 
invested more than CHF 120 million in R&D. 
 
 

For further information, please contact: 

Andreas Schwarzwälder 

Head of Group Communications, 

Investor Relations & Marketing 

Tel: +41 58 360 96 22 

a.schwarzwaelder@oerlikon.com 

www.oerlikon.com 

 Leng Wong 

Head of Group External Communications 

& Public Affairs 

Tel: +41 58 360 96 14 

leng.wong@oerlikon.com 

www.oerlikon.com 

 
Disclaimer 
OC Oerlikon Corporation AG, Pfäffikon together with its affiliates, hereinafter referred to as “Oerlikon”, has made great efforts to 
include accurate and up-to-date information in this document. However, Oerlikon makes no representation or warranties, 
expressed or implied, as to the truth, accuracy or completeness of the information provided in this document. Neither Oerlikon nor 
any of its directors, officers, employees or advisors, nor any other person connected or otherwise associated with Oerlikon, shall 
have any liability whatsoever for loss howsoever arising, directly or indirectly, from any use of this document. 
 
The contents of this document, including all statements made therein, are based on estimates, assumptions and other information 
currently available to the management of Oerlikon. This document contains certain statements related to the future business and 
financial performance or future events involving Oerlikon that may constitute forward-looking statements. The forward-looking 
statements contained herein could be substantially impacted by risks, influences and other factors, many of which are not 
foreseeable at present and/or are beyond Oerlikon’s control, so that the actual results, including Oerlikon’s financial results and 
operational results, may vary materially from and differ from those, expressly or implicitly, provided in the forward-looking 
statements, be they anticipated, expected or projected. Oerlikon does not give any assurance, representation or warranty, 
expressed or implied, that such forward-looking statements will be realized. Oerlikon is under no obligation to, and explicitly 
disclaims any obligation to, update or otherwise review its forward-looking statements, whether as a result of new information, 
future events or otherwise. 
 
This document, including any and all information contained therein, is not intended as, and may not be construed as, an offer or 
solicitation by Oerlikon for the purchase or disposal of, trading or any transaction in any Oerlikon securities. Investors must not 
rely on this information for investment decisions and are solely responsible for forming their own investment decisions. 
 

 

http://www.oerlikon.com/
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